CREDIT DISTRIBUTION, ELIGIBILITY AND PRE-REQUISITES OF THE

COURSE
Course title & Code Credits Credit distribution of the Eligibility | Pre-
course criteria requisite
Lecture | Tutorial | Practical/ of the
Practice course
(if any)
Business Organisation 4 3 1 0 PASS IN | NIL
BAC:DSC-1.1 (Major) XI1
Fundamentals of | 4 3 1 0 PASS IN | NI

DISCIPLINE SPECIFIC CORE COURSE (DSC-1): BUSINESS ORGANISATION (Major)

Learning Objectives

The course aims to familiarize the students with the forms of business organisation and
contemporary issues.

Learning outcomes

The Learning Outcomes of this course are as follows:

analyse the dynamics of business organisations

describe the various forms of business organisations

examine varied perspectives related to the business environment and entrepreneurship.
evaluate the change in the working pattern of modern organisations.

explore contemporary issues in business organizations.

M

SYLLABUS OF DSC-1

Unit 1: Introduction (8 hours)

Business — Concept, nature and scope, business as a system, business objectives, business and
environment interface, distinction between business, commerce and trade, Business ethics, social
responsibilities of Business

Unit 2: Business Enterprises (16 hours)

Forms of Business Organisation: Sole Proprietorship, Partnership firm, Joint Stock Company,
One Person Company, Cooperative society; Limited Liability Partnership; Multinational
Corporations; Choice of Form of Organisation; Business Combination: Need and Objectives,
Forms: Mergers, Takeovers and Acquisitions
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Unit 3: Business Environment (12 hours)

Meaning and significance of Business environment, Internal and external environment,
Dimensions of Business Environment; Uncertainty and business; Environmental Analysis and
Diagnosis, Environment scanning techniques: SWOT and ETOP

Unit 4: Entrepreneurship: Founding the Business (16 hours)

Entrepreneur- Entrepreneurship- Enterprise; entrepreneurial ideas and opportunities in the
contemporary business environment; Process of entrepreneurship; Forms of entrepreneurship;
Skill India, Startup India, Make in India, Glocalisation.

Unit 5: Contemporary Issues of Business Organisations (8 hours)
Emerging Issues and Challenges; Innovation in Organisational Design; Learning Organisations,
Workforce Diversity, Franchising, Outsourcing, and E-commerce; Government and business
interface; Sustainability; Digitalisation and Technological innovations

Practical Exercises:
The learners are required to
1. complete the exercise wherein they are given different situations and scenarios to start their
own business (in terms of capital, liability, the scale of operations, etc.) and are asked to
select the most suitable form of business and justify the same highlighting the advantages
and disadvantages of their choice.
2. identify various elements affecting the business environment and conduct a SWOT analysis
for the company identified.
3. visit different enterprises and present a report on business models followed by them through
a comparative analysis.
4. record and report their observations regarding the Emerging Issues and Challenges of
Business Organisations
5. identify changes in the working pattern of modern organisations.

Essential/ Recommended readings
e Basu, C. (2017). Business Organisation and Management. McGraw Hill Education.
e (Chhabra, T. N. (2020). Business Organisation and Management. Sun India Publications.

New Delhi.

e Drucker, P. F. (1954). The Practice of Management. Newyork: Harper & Row.

Kaul, V. K. (2012). Business Organisation Management. Pearson Education.

e Koontz, H., & Weihrich, H. (2012). Essentials of Management: An International and
Leadership Perspective. Paperback.

e Laasch, O. (2022), Principles of Management, 2e, Sage Textbook

e Singh, B. P., & Singh, A. K. (2002). Essentials of Management. New Delhi. Excel Books
Pvt. Ltd.

Note: Readings will be updated by the Department of Commerce and uploaded on
Department’s website.

Note: Examination scheme and mode shall be as prescribed by the Examination Branch,
University of Delhi, from time to time.
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B.A. Programmes with Commerce (HUMAN RESOURCE MANAGEMENT) as non-
Major or Minor discipline

CREDIT DISTRIBUTION, ELIGIBILITY AND PRE-REQUISITES OF THE

COURSE
Course title & | Credits | Credit distribution of the course | Eligibility | Pre-requisite
Code Lecture | Tutorial | Practical/ criteria of the course

Practice (if any)

Business 4 3 1 0 PASS IN | NIL
Organisation X1l
BAC:DSC-1.1
Human Resource | 4 3 1 0 PASS IN | NIL
Management XIl
BAC: Discipline
(HRM)- 1

DISCIPINE CORE: HUMAN RESOURCE MANAGEMENT (Major/ Minor)

Learning Objectives

The course aims to acquaint the students with the importance, techniques, and principles of
human resources in the workplace.

Learning outcomes
The Learning Outcomes of this course are as follows:

explicate the importance of human resource management.

analyze the concept and sources of the recruitment and selection process.

design performance appraisal techniques.

devise effective compensation schemes that enhance employee satisfaction and promote
retention.

5. cater to the dynamics of the business environment.

b

Unit 1: Introduction to Human Resource Management (12 hours)

Basic concepts and significance of HRM, Role and Functions of an HR manager. Emerging
issues in human resource management: Workplace diversity, employee empowerment,
downsizing, VRS, work-life balance, and work from home.

Unit 2: Acquisition of Human Resources (12 hours)

Job analysis, concept and sources of recruitment, selection, placement, induction and
socialization.
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Unit 3: Training and Development (12 hours)

Concept and importance; Role-specific and competency-based training; Training methods -
Apprenticeship, understudy, job rotation, vestibule training, Development methods - case
study, role-playing, sensitivity training, In-basket, management games, conferences and
seminars, coaching and mentoring, management development programs; Training process
outsourcing.

Unit 4: Compensation and Maintenance (12 hours)

Compensation- concept administration and methods - time and piece wage system; Fringe
benefits; Employee stock option, pay band compensation system; Maintenance- concept and
rationale of employee health, safety, welfare and social security (excluding legal
provisions); Grievance handling procedure.

Unit 5: Performance Appraisal (12 hours)

Performance appraisal system - nature and objectives; methods of performance appraisal -
ranking, graphic rating scale, checklist, management by objectives, 360-degree appraisal;
HRIS ( Human Resources Information System) - concept, functioning and application of
computerized HRIS.

Practical Exercises:

The learners are required to:

design a human resource plan.

conduct orientation cum induction programme.
hold mock counselling sessions.

design team building activities.

devise incentive plans for a diverse workforce.

MRS

Essential/ Recommended readings

e Aswathappa, K., & Dash, S (2021). Human Resource Management-Text and cases, Ninth
Edition, Tata McGraw-Hill.

o Chhabra, T. N., & Chhabra M. (2020). Essentials of Human Resource Management, Sun
India Publications.

e Decenzo, D.A., & Robbins, S. P. (2009). Fundamental of Human Resource Management.
New Jersey; Wiley.

e Dessler G, & Varrkey B. (2020). Human Resource Management, Sixteenth Edition By
Pearson Paperback.

e Gupta, C. B. (2018). Human Resource Management. Delhi: Sultan Chand & Sons.

Prasad, L. M. (2018). Human Resource Management, Delhi: Sultan Chand & Sons

e Rao, V. S.P. (2020). Human Resource Management. Delhi: Second edition, Taxmann.

Note: Readings will be updated by the Department of Commerce and uploaded on
Department’s website.

Note: Examination scheme and mode shall be as prescribed by the Examination Branch,
University of Delhi, from time to time.
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